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Kahuku High and Intermediate School serves 2,200 students and a region extending from Sunset
Beach to Kaawa, on the north shore of Oahu. The school is a gathering place for the many different
communities within this region and is regarded as a shining star within the the State s Department
of E ation (DOE) system. KHS has achieved its stature in spite of a campus that is less than half
the size (21 acres) of a standard DOE high school (50 acres), and one that is frequently subjected to

ooding due to its location within a oodplain

The State s Department of Accounting and General Services (DAGS) and DOE asked Belt Collins Hawaii
to prepare an Expansion Master Plan for KHIS. Key objectives of the study included; 1) keeping KHIS
at its present location, 2) conforming to DOE s facility s standards, 3) mitigating the threat of

events, and 4) furthering KHIS s desire to develop Smaller Learning Communities on campus.

BCH prepared a Master Plan that allowed KHIS to expand and relocate its facilities onto adjoining
land above the existing oodplain. Academic functions of the campus were relocated to higher
ground, while uses more suitable to the existing campus low lying and ood prone areas were
identi ed. The proposed Master Plan also identi ed a second mauka access to the campus, ensuring
that the school could maintain continuous operations during events. The Master Plan organized
shared functions into areas easily accessible to both the community and the school, and organized
academic functions into small clusters situated around interior open spaces, ultimately creating small

learning communities within a large campus setting.

The 2006 APA Hawaii Chapter Awards Jury recognizes the Kahuku High and Intermediate School
Master Plan as an exemplary response to a dif cult site planning challenge. The master plan
effectively synthesizes environmental, engineering, land use, and school program considerations
into a design solution and implementation strategy that directly supports the school s academic and

extracurricular mission.

As a design solution, the plan is innovative in its use of 3-D modeling to identify an optimal site layout
to mitigate ood hazards and maximize functional space for school programs. As an implementation
strategy, the plan provides a exible, well-conceived phasing schedule to guide incremental
development as school priorities and budget constraints permit. As a reference document, the plan
is clear and concise in presentation, using layman s language together with excellent color graphics

and photos to enhance the reader s understanding of the analysis and proposals.

The Awards Jury commends the Kahuku High and Intermediate School Master Plan as an outstanding
translation of a technical planning process into a practical program that will ensure the school remains

ining star in the DOE system.
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